
Colfax Fire Safe Project – Monitoring Results and Participants’ Feedback  
 
Partner # 1 

 

PRE-TREATMENT 

 

POST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it?  
We heard about it at one of the neighborhood meetings, at one of the coffee klatches. 

• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 
distributed printed materials, and had press articles. Were any of these particularly helpful to? 
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The printed materials were very useful. The PowerPoint presentation was very good because the 
visuals were so good.  

• How big a factor was the cost share in making your decision to participate? 
It wasn’t a major factor. We were delighted such a program was being made available and more 
people in the neighborhood were getting involved. I’ve always tried to maintain our property as 
best as I can. 

II. Learning: 
• What did you learn in the process? 

I grew up on a river canyon in Auburn, so I’ve always been concerned about fire. The shaded 
firebreak was very appealing because it leaves the areas more forested. It makes more sense than 
doing a clear-cut kind of approach. 

• Do you feel safer? 

Yes, not so much for our property but for the rest of neighborhood. I’ve always been concerned 
about some goofballs driving down Ben Taylor Road and throwing out a cigarette. Having a fire 
break in place makes me feel safer. 

III. Program Support: 
• Did you find the Registered Professional Forester valuable? 

We didn’t really talk to him. He called and left a message about contracting for  further work but 
we didn’t call back because we’re in pretty good shape. 

• Did you find the project coordinator valuable, the letters, the phone calls?  

The project coordinator was great. We really appreciated all the letters and calls keeping us up 
to date and abreast of things so we knew what was going on. 

IV. Neighborhood: 
• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 

any neighbors for the first time?  
Yes, we did meet some neighbors for the first time and it was great that everyone got on board for 
the common good. 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 

Yes, in our case it took it right down to the dirt because we had a lot of Scotch Broom and other 
stuff and it’s much cleaner now. We might even get a bit of a view, depending on how 
neighboring treatments work out. 

• Did the program meeting your expectations? 
It went above and beyond our expectations. I can’t think of anything that got missed. 

• How do you expect to maintain fire safety on your property in the future? 
What we’re thinking mostly about is erosion back there from when they cut the bank to maintain 
the road. There’s a couple trees hanging right over the road and we’re worried a little about the 
potential liability. 
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• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years? 

We would be interested, but I doubt that you could put it together. All the neighborhood (housing) 
turnovers would make it hard. If you could get costs down to $20 or $30 a year though, that 
would be a pretty invisible cost.  

VI. General Questions: 
• What could have been done better? 

About all I can think of would be if the project paid 100 percent of the cost-share. 
 

 
Partner #1 Story 

This couple has been living at 1043 Golden Oak Ct. in Colfax for nine years. The house sits under 
tall, leaning pines in a surprisingly crowded neighborhood near the Colfax High School, on the rim of 
the Bear River Canyon.  

Like many of their neighbors, their northern property boundary line is Ben Taylor Rd., a gravel 
road through the trees that locals use for access to the river, particularly during hot summer months.  

“I grew up living on a river canyon in Auburn, so I’ve always been concerned about fire,” the 
husband said. “Living here, I worry about kids and goofballs throwing out a cigarette when they’re 
driving back and forth to the river in the summer.” 

Because he and his wife have always worked at improving their property’s fire safety, he said 
their fire concerns had more to do with what wasn’t getting done on neighbors’ properties. 

So when they heard the Ponderosa Fire Safe Council had chosen their neighborhood for its Colfax 
Community Shaded Fuel Break demonstration project, they attended a meeting and signed up as 
cooperators in the effort to increase overall neighborhood fire safety. He said it was the first time he 
and his wife had gotten to meet several of their newer neighbors. 

“We were delighted that such a program was being made available,” he said. “The cost-share 
aspect of it wasn’t really as much of a factor for us as it might have been for others. We felt it was 
nice to have more people in the neighborhood getting on board for the common good.” 

He said participation in the project “was painless. The printed materials and the meeting power 
point presentation was very useful because the visuals were so good,” he said. “The project 
coordinator was great because he kept us up to date with calls and letters so that we always knew 
what was happening.” 

He said the program had exceeded his expectations because not only does he like the way the 
shaded fire break treatment looks, he feels safer. “Especially in terms of the neighborhood. The only 
thing I can think of that might have been better,” he said laughing, “would be if the project had paid 
100 percent of the costs.”  
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Partner # 2 

 

PRE-TREATMENT 

 

P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 

Somebody came to our door and told us about it and it sounded like a good idea. 
• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 

distributed printed materials, and had press articles. Were any of these particularly helpful to? 
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We went to one of the meetings where we heard more about the project and then signed some 
papers. 

• How big a factor was the cost share in making your decision to participate? 
It was an incentive, yes, but the work on our property wasn’t that big so it wasn’t going to cost 
much anyway. 

II. Learning: 
• What did you learn in the process? 

Nothing we really didn’t already know. We’ve been here in this house 17 years and we both grew 
up knowing about fire danger. If you’re going to live up here you’d better know something about 
fire by this point in life. 

• Is there more you would like to learn? 
Not really. At our age we’ve heard it all at least two or three times 

• Do you feel safer? 
We’ve been doing a lot on our own over the last two or three years and this project took care of 
the last area that needed clearing. I wouldn’t say I wasn’t feeling safe before, but yes, I do feel 
safer. 

III. Program Support: 
• Did you find the Registered Professional Forester valuable? 

We didn’t use him. 
• Did you find the project coordinator valuable, the letters, the phone calls?  

We thought he was very efficient at keeping us up to date so we always knew what was going on. 
• Did you find the printed materials valuable? 

I’m sure they were more useful for others, but we didn’t really see anything we didn’t already 
know. 

• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 
program does? 

We didn’t see it at the meeting we went to. 
IV. Neighborhood: 

• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 
any neighbors for the first time? 

Well, we did meet some people but we probably won’t see them again because we don’t have very 
much in common. I’m sure the project will make them feel safer though, especially the ones who 
have the woods coming right up to their back doors. I can’t imagine what they’ve been thinking 
about. 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 

It looks just fine. Again, it was just the one corner, but they did a nice job of it. 
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• Did the program meeting your expectations? 
Yes, we thought it was a very good, well thought out program. 

• How do you expect to maintain fire safety on your property in the future? 
We’ll keep doing what we’ve been doing in terms of keeping things clear. 

• Do you need to learn more about future maintenance? 
No, we know what has to be done. It’s just a matter of finding the energy to do it. 

• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years? 

No, we’re not millionaires or philanthropists. We maintain fire safety on our own property and 
don’t feel we should pay for others to do the same thing on theirs. 

VI. General Questions: 
• What was missing? What could have been done better? 

I really can’t think of anything. They told us what they were going to do and what it would cost 
and that’s the way it went. 

• Would you do this again some day? 
Probably not on this property. But if we ended up living on a different piece of property that 
needed clearing, then yes we would. 

 

 
Partner #2 Story 

A knock on the door of their home on Golden Oak Ct. was how this retired couple got wind of the 
Colfax Community Shaded Fuel Break demonstration project gearing up in their neighborhood. 

“Somebody came to the door and told us about it,” she said. “It sounded like a good idea.” 

So they went out one evening to a meeting at a neighbor’s house, heard more about the project 
and signed up to participate. 

They didn’t have to be convinced about the potential fire danger surrounding their neighborhood, 
however. “We’ve been here in this house 17 years and we both grew up knowing about fire danger,” 
she said.  “If you’re going to live up here you’d better know something about fire by this point in 
life.” 

The project’s attraction, she said, was what they thought it sounded like “a very good, well 
thought out program. The cost-share was an incentive, but the work on our property wasn’t that big 
so it wasn’t going to cost much anyway.” 

She said she and her husband had “been doing a lot on our own over the last two or three years 
and this project took care of the last area that needed clearing. And they did a nice job of it.”  

She also liked the fact that there were no surprises in the agreement with the project. “They told 
us what they were going to do and what it would cost and that’s the way it went,” she said. 

Asked if she felt safer because of the project, she paused a long moment and said, “I wouldn’t say 
I wasn’t feeling safe before, but yes, I do feel safer.” 
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She suggested there was probably a greater sense of increased safety for many of her neighbors, 
“especially the ones who have the woods coming right up to their back doors. I can’t imagine what 
they’ve been thinking about.” 

Asked if she and her husband would consider joining a neighborhood fire fund to share out the 
costs for five-year cleanup treatments she said, “No. We’re not millionaires or philanthropists. We 
maintain fire safety on our own property and don’t feel we should pay for others to do the same thing 
on theirs.” 

Maintaining their piece of the newly created shaded fire break would just be a matter of keeping 
doing what they’ve been doing, she said, and hoping their neighbors do the same. “We know what 
has to be done, it’s just a matter of finding the energy to do it.” 
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Partner #3 

 
PRE-TREATMENT 

 
P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 

A guy named Rich Calhoun told me about it. He’s a property owner out there and I ran into him 
in town and he told me.  

• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 
distributed printed materials, and had press articles. Were any of these particularly helpful to you? 
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I did go to one of the meetings. There was a map on the wall and the project coordinator was 
using an LCD projector with his laptop to explain the program. After the presentation I signed 
up. 

• How big a factor was the cost share in making your decision to participate? 

It was a huge factor. The bottom line for me is always a big factor. “Almost free” definitely 
always gets my interest. 

II. Learning: 
• What did you learn in the process? 

That dealing with government projects doesn’t always go as one would hope. This program was 
originally supposed to be clearing land in Fall 2005 and here we’re entering Spring 2006 and it’s 
just now being done. Having these machines on the property in Spring during the rainy season 
isn’t so good because it tears up the ground so much. Now I’ve got to be thinking about erosion 
control. 

• Is there more you would like to learn? 

Yeah. I think fire safety is something everybody should learn as much about as possible. I’d like 
to know more about what the real hazards are and what can be done to mitigate them cost 
effectively.  

• Do you feel safer? 

Can’t really say because I don’t live in the neighborhood. 
III. Program Support: 

• Did you find the Registered Professional Forester valuable? 
Yeah, he walked the property and marked the trees to be saved and the ones to be removed, and 
explained the process.  

• Did you find the project coordinator valuable, the letters, the phone calls?  

I think he did a great job of bringing the project to fruition – you know, the initial writing of the 
grant, organizing the neighborhood and explaining the project and getting people involved and 
keeping them updated was A+. The execution of the plan could have been done better in that it 
could have been done earlier and not in the rainy season. More attention needed to be paid to 
making sure the project was completed when we were told it would be done.  

• Did you find the printed materials valuable? 

I didn’t really see them. 
• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 

program does? 
I think people understand that having thick brush close to your house is a bad thing and I don’t 
think you need a PowerPoint presentation to tell people the obvious. They know it has to be 
cleared but a lot of them can’t afford it until something like this project comes along and offers to 
pick up two thirds of the cost. If I had to fork out $2400 on my own to do this I wouldn’t have 
done it.  

IV. Neighborhood: 
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• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 
any neighbors for the first time? 

I got to meet some of my neighbors that I didn’t know. The meeting where we met the masticator 
operator was a good one. 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 

No. The machine really tears up the ground. It looks like a bomb went off, with debris laying 
everywhere. It definitely tears up the land. 

• Did the program meeting your expectations? 
No. I think there’s room for improvement. In the areas of owner brush removal there wasn’t a 
clear policy on that. In the area of owner removal compensation, there was not a clear policy on 
that. Even on the issue of owner payment for contractor services, that was being re-negotiated 
after the contract was signed. That’s bad business. If you sign a document, in my case, stating 
that the job is supposed to be done for $950 an acre and then later tell the owner that, because he 
did some clearing on the property, now there’s a different price and he’s going to have to pay 
more when that’s not written into the contract – that’s a problem. Things needed to be spelled out 
more clearly than they were. 

• How do you expect to maintain fire safety on your property in the future? 

That’s the big question. I’ve talked to some forestry people and they say depending on the level of 
clearing that’s been done the brush will grow back fairly rapidly. Who’s going to pay for that? 
Have there been studies done on that? I don’t remember that being addressed at the meeting. 

• Do you need to learn more about future maintenance? 

Absolutely, like what’s required, are there specific strategies? And the meetings didn’t really 
address erosion control after the masticator goes through either. These properties are sloped and 
it looks to me like post-project erosion control could be a problem. 

• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years? 
Not if it meant bringing another masticator in. For me, I’d only be interested in doing something 
with hand crews because the land won’t get so chewed up. 

VI. General Questions: 
• What was missing? What could have been done better? 

I think we’ve covered this one pretty well. 
• Would you do this again some day? 

Sure, on a different piece of property.  I’m a big believer in fuel load reduction. I think the Sierra 
foothills have a huge fuel-load problem due the forest mismanagement over the last 100 years. 
The state needs to seriously look at this problem. There’s no better way to spend fire money than 
on prevention. It’s really stupid not to. 
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Partner #3 Story 

Partner number three intends to eventually build a house and live on the 2.5 acres he owns on 
Hillcrest Blvd. near the Colfax High School, but he’s not there yet. 

Right now he lives in town, but having lived in the foothills all of his life he knows the value of 
fire safety and joined the project after attending one meeting. 

He originally heard about the project from another Hillcrest area property owner. “I ran into him 
in town and he told me,” he said. “So I went to one of the meetings and signed up to participate after 
the presentation. 

“I think fire safety is something everybody should learn as much about as possible,” he said. “I’d 
like to know more about what the real hazards are and what can be done to mitigate them cost 
effectively.” 

He said he’d also found the cost-share element of the project extremely appealing. “It was a huge 
factor,” he said. “The bottom line for me is always a big factor. ‘Almost free’ definitely always gets 
my interest.  If I had to fork out $2400 on my own to do this I wouldn’t have done it.” 

The price may have been right, but he said the project’s outcome didn’t meet all of his 
expectations.  

“The execution of the plan could have been done better in that it could have been done earlier and 
not in the rainy season,” he said. “More attention needed to be paid to making sure the project was 
completed when we were told it would be done.” 

The coincidence of the treatment with a particularly wet spring had shifted his concern from fire 
to erosion. “Having these machines on the property in during the spring rainy season isn’t so good 
because it tears up the ground so much,” he said. “The machine definitely tears up the land, so now 
I’ve got to be thinking about erosion control.” 

Nevertheless, he said he’d be interested in participating in a neighborhood fire fund to set up a 
similar program to do maintenance clearing in the near future. “But not if it meant bringing another 
masticator in.,” he said. “For me, I’d only be interested in doing something with hand crews because 
the land won’t get so chewed up. 

“I’m a big believer in fuel load reduction. I think the Sierra foothills have a huge fuel-load 
problem due the forest mismanagement over the last 100 years.,” he said. “The state needs to 
seriously look at this problem. There’s no better way to spend fire money than on prevention. It’s 
really stupid not to.” 
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Partner # 4 

 

PRE-TREATMENT 

 
P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 

Richard Calhoun told us about it. He’s a neighbor and he took it upon himself to let as many of 
his neighbors as possible know about the project. 

• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 
distributed printed materials, and had press articles. Were any of these particularly helpful to? 
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My husband was the one who attended the meetings, not me. We signed on because it was a great 
project and we’ve been wanting to do some clearing on our land for a long time but hadn’t done 
it. It was just the idea that we could get it done and two thirds of the cost would be covered. We 
were easily convinced. 

• How big a factor was the cost share in making your decision to participate? 
It was a big factor. 

II. Learning: 
• What did you learn in the process? 

We were already pretty aware of what it means to be fire safe. We have done some clearing but 
it’s a lot of work because we’re on a pretty steep hill. We’ve used CDF twice to come out and 
chip stuff but it’s really hard dragging it up the hill and stacking it where they will chip it. 

• Is there more you would like to learn? 

In this project they just took small trees and left the large oaks, and I’ve been wondering about 
how fires move up hills lately. I’ve heard they can travel along the tops of the branches and I’m 
concerned about some of the really broad branches of the oaks and even though we’ve cleaned up 
all the low stuff I’m still wondering how fire safe we really are. You know, do we need to do 
more, like maybe limb the trees up higher – that kind of thing. So I guess there is more I’d like to 
know about how fires move.  

• Do you feel safer? 
Oh yes, I do feel safer. 

III. Program Support: 
• Did you find the Registered Professional Forester valuable? 

We talked to him once, but we never seemed to be here when he was. 
• Did you find the project coordinator valuable, the letters, the phone calls?  

Yeah, he was very good. He did make one mistake; he found out that the machine wouldn’t be 
able to cross a ravine on our property because sometimes it’s a stream, and he didn’t tell us. It 
was possible that they wouldn’t have been able to reach our property at all, but they figured out a 
way to do it. Still, they couldn’t get closer than 25 feet to the ravine by law, so we still have an 
area to be cleared. 

• Did you find the printed materials valuable? 

Yes. 
• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 

program does? 
I didn’t see it, but I think my husband did. 

IV. Neighborhood: 
• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 

any neighbors for the first time? 
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We didn’t meet any of the newer neighbors, but we got to know the older ones a little better. We 
have a close neighbor that we don’t always get along with but in walking the property and talking 
about boundaries we got along ok. My husband has always said he wouldn’t talk to this person 
but they actually talked together for about 45 minutes. I was surprised. 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 

I do. I was a little worried it would look too stark but it doesn’t at all. There’s work left to do but 
not very much. 

• Did the program meeting your expectations? 
Yes, except for the final billing problem. 

• How do you expect to maintain fire safety on your property in the future? 
We will get the low growing stuff out early is one goal, and limbing up the low branches of the 
oaks. We’re more motivated to do that now. 

• Do you need to learn more about future maintenance? 

Yes, especially in terms of the most cost effective methods. 
• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 

every 5 years? 
I think we would be, depending on the cost. 

VI. General Questions: 
• What was missing? What could have been done better? 

We were given a cost estimate early on based on our acreage, and we were told we’d get a final 
estimate before the work was done and never got that. It’s going to be approximately $500 but we 
anticipate it will be less because of the ravine problem. 

• Would you do this again some day? 

Yes, again depending on the cost. 
 

 
Partner #4 story 

The wife in this couple describes she and her husband as being “pretty aware of what it means to 
be fire safe” but said they had struggled to put what they knew into practice because their property on 
the rim of the Bear River Canyon, at 1500 Hillcrest Dr., in Colfax is so steep.  

“We have done some clearing but it’s a lot of work because we’re on a really steep hillside,” she 
said. “We’ve used CDF twice to come out and chip stuff, but it’s really hard dragging it up the hill 
and stacking it where they will chip it.” 

When they heard about the Colfax Community Shaded Fuel Break demonstration project that 
might get done in their neighborhood if enough people signed up to participate, her husband went to a 
meeting to see what it was all about. 
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“A neighbor, who took it upon himself to let as many of his neighbors as possible know about the 
project, told us about it,” she said. “We signed on because it was a great project and we’ve been 
wanting to do some clearing on our land for a long time but hadn’t done it.” 

Along with being “a great project,” she said the cost-share aspect of the program was irresistible. 
“It was just the idea that we could get it done and two thirds of the cost would be covered,” she said, 
laughing. “We were easily convinced.” 

Following the power point presentation her husband attended, which showed what the masticating 
machines would do to the brush, she had some concerns over how the property would look. 

“I was a little worried that it would look too stark, but it doesn’t at all,” she said. “I like the way it 
looks. There’s still some work left to do but not much.” 

The key point, she said, “is that we do feel safer.” And now she thinks she and her husband would 
like to strengthen that feeling by learning more. 

“In this project they just took small trees and left some of the really broad branches on the large 
oaks, and I’ve been thinking about how fires move up hills lately,” she said. “I’ve heard they can 
travel along the tops of the branches and even though we’ve cleaned up all the low stuff, I’m still 
wondering how fire safe we really are. You know, do we need to do more, like maybe limb the trees 
up higher – that kind of thing. There is more I’d like to know about how fires move.” 

Overall, she rated the project and the people working on it excellent, despite some confusion over 
not being able to clear land any closer than 25 feet from a seasonal stream that she hoped would 
reduce the final billing for work on their property. 

As for maintaining the property now that it’s been cleaned up, she said, “Getting the low growing 
stuff out early is one goal, and limbing up the low branches of the oaks. We’re more motivated to do 
that now.” 

If it turns out that they can’t keep up with the work as new growth comes back, she said they 
would probably participate in a similar program sometime down the road “depending on the cost.” 

She noted that another lasting effect of the project might be an easing of tensions between her 
husband and a neighbor. “We have a close neighbor that we don’t always get along with, but in 
walking the property and talking about boundaries we got along ok,” she said. “My husband has 
always said he wouldn’t talk to this person, but I was surprised when they talked together for about 
45 minutes.” 



Colfax Fire Safe Project – Monitoring Results and Participants’ Feedback     Page 16 
 
 
Partner #5 

 

PRE-TREATMENT 

 
P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 

From the project coordinator. He called me up and sent some things in the mail. 
• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 

distributed printed materials, and had press articles. Were any of these particularly helpful to? 
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Yes. I went to one of the meetings and heard about the meetings from other people too. It was 
during summer and I was working a lot of those weekends. (He’s in construction.) 

• How big a factor was the cost share in making your decision to participate? 
It was a big factor. It made it even easier to get involved. 

II. Learning: 
• What did you learn in the process? 

That it takes a long time. Pretty much knew about fire safety. Been here 18 years. There was a 
fire the first year we lived here. Down by the road at the bottom of the property. Some kids were 
down there and it started up. A neighbor called the fire department and it was going pretty good 
before they put it out.” 

• Is there more you would like to learn? 
I don’t know. I’ve been around it for so much I don’t know what more there is to learn about it. 

• Do you feel safer? 
I feel for safer for fire but not for people going up and down the road. Now that it’s cleared you 
can see the house real easy. Also wondering about the wildlife too. We’ll probably see fewer of 
them, but fewer skunks and rats and mice might not be such a bad thing. 

III. Program Support: 
• Did you find the Registered Professional Forester valuable? 

Talked to him a couple of times and he told me what was going to happen. 
• Did you find the project coordinator valuable, the letters, the phone calls? 

He was probably the most valuable in the whole thing. It probably wouldn’t have happened 
without him. 

• Did you find the printed materials valuable? 
They were very good, informative. 

• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 
program does? 

Didn’t see it. 
IV. Neighborhood: 

• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 
any neighbors for the first time? 

Wouldn’t say it’s changed anything. Most people keep to themselves around here. 
V. Outcomes: 

• Do you like how the treatment looks, the aesthetics of the forest after treatment? 
Work on his property wasn’t quite completed yet. 

• Did the program meeting your expectations? 
He said he’s still waiting to find out when the work is done. 



Colfax Fire Safe Project – Monitoring Results and Participants’ Feedback     Page 18 
 
 

• How do you expect to maintain fire safety on your property in the future? 
It will be a lot easier to keep things down. I’ll spray the PO and cut and burn the rest. Should 
have seen this property 18 years ago. It was much worse than now, completely overgrown with 
trees and brush. You couldn’t walk through it without a machete. 

• Do you need to learn more about future maintenance? 
Sure. You never know it all. 

• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years? 

Sure, I’d join. That sounds good. I might even be able to keep up with it myself depends on how 
fast things grow back in. I’ve seen properties where 10X the amount of stuff removed grew back 
in a couple years. We don’t know how this treatment will respond yet. It may go that way and 
maybe it won’t. 

VI. General Questions: 
• What was missing? What could have been done better? 

Not unless they think they’re done down there. 
• Would you do this again some day? 

Yeah, if it got out of hand again. 
 

 
Partner # 5 Story 

This couple shares the concerns of some of their neighbors regarding the proximity of Ben Taylor 
Rd. to the back of their property on Golden Oak Ct., near Colfax High School. Ben Taylor Rd. 
provides public access to the Bear River, increasing the threat of accidental fire. 

“We’ve been here 18 years and there was a fire the first year we lived here,” he said. “Some kids 
were down there and it started up by the road at the bottom of the property and came up the hill. A 
neighbor called the fire department and it was going pretty good before they put it out.” 

He said the property was impenetrable when he first bought it. “It was much worse than it is 
now,” he said. “Completely overgrown with trees and brush. You couldn’t walk through it without a 
machete.” 

So when the Colfax Community Shaded Fuel Break demonstration project coordinator called him 
to talk about signing up as a partner in making the neighborhood more fire safe it sounded like a good 
idea. 

He only made it to one of the meetings because they took place in the summer, the busiest time 
for someone who works in construction, but said the project coordinator had made it a point to keep 
him informed and up to date. And the fact that the project would share the cost of the treatment 
“made it even easier to get involved,” he said. 

Yet even though he knows clearing the brush makes him safer from fire, he wonders if the newly 
opened space makes him vulnerable in other ways. 
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“I feel for safer for fire but not for people going up and down the road,” he said. “Now that it’s 
cleared you can see the house real easy. “I’m also wondering about the wildlife too. We’ll probably 
see fewer of them now, but fewer skunks and rats and mice might not be such a bad thing.” 

Neither of those outcomes would keep him from joining a similar fire safe effort such as a 
neighborhood fire fund in the future, however. 

“Sure, I’d join, especially if it got out of hand again,” he said. “That sounds good. I might even be 
able to keep up with it myself depending on how fast things grow back in. I’ve seen properties where 
10 times the amount of stuff removed grew back in a couple years. We don’t know how this 
treatment will respond yet. It may go that way and maybe it won’t.” 
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Partner #6 

 
PRE-TREATMENT 

 
P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 

I first heard about it in March, 2005 via the mail. I think it was a Notice of Intent to harvest 
timber. I heard about the meeting from a flyer that a neighbor stuck in the door. (Showed colorful 
handmade flyer) 

• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 
distributed printed materials, and had press articles. Were any of these particularly helpful to? 
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I attended a meeting in March and I thought the materials were very interesting. This kind of 
program should be done from the Mexican border to the Canadian border. It’s a wonderful use of 
money – if you have it. And it will save money in the long run for everybody.  

• How big a factor was the cost share in making your decision to participate? 

Absolutely. There’s no way I could afford to do this myself. To do 100 foot perimeter around the 
house is one thing, but now they want a 200 foot perimeter. I don’t blame them but to do a 200 
foot perimeter costs thousands of dollars. There was  fella in L.A. where they had the big fires 
last year and his house survived because he had cleared all around, which he said cost him 
$20,000, which is why everybody doesn’t do that. And I’m one of them. 

II. Learning: 
• What did you learn in the process? 

Nothing I didn’t already know. What I did learn is that other people were also concerned about 
fire safety. I didn’t think anybody else cared, which was probably right 20 years ago. Now so 
many people are moving into the trees it’s making everybody aware because they have to be. I 
worked on a Forest Service fire suppression crew for three years after I got out of the service in 
WW II. So I know about forest fires. Been on this property 11 years. Originally up from Folsom. 
Worked in the railroad from a lot of different places. 

• Is there more you would like to learn? 

Yes, of course. I’m not sure exactly what that would be, but I’d be open to listening to it. 
• Do you feel safer? 

Yes, I feel safer! And put an exclamation point on that. I worry every summer what with these 
steep slopes and all that brush. Brush is the fire starter. You can limb the trees up fairly high and 
keep lots of trees. It’s the brush where fires get going. I always look up whenever the fire plane 
goes over in the summer to see where he’s going, hoping not to see him circling around here. 

III. Program Support: 
• Did you find the Registered Professional Forester valuable? 

I talked to him when he came out to put up the flags. He seemed very knowledgeable. 
• Did you find the project coordinator valuable, the letters, the phone calls?  

Absolutely. If it hadn’t been for Otis and his follow-up and persistence I wouldn’t have been in 
the program. Early on, I decided it was a great bargain and the money would be well-spent but I 
couldn’t afford it. I told Otis that and he kept coming back with another proposal until I finally 
signed one of them. But I don’t think I’m paying as much as some. But what gets done on my 
property benefits the entire neighborhood so I don’t feel too bad about it. Otis is the guy who is 
responsible for getting the program off the ground and done. 

• Did you find the printed materials valuable? 
Yes, they were good. 

• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 
program does? 

Yes, there’s nothing like these before and after pictures to explain this kind of thing. 
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IV. Neighborhood: 

• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 
any neighbors for the first time? 
It was a plus in that it brought us all a little closer together. 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 

No. I liked the way it looked before, but when you consider what we’re doing this is the way it has 
to look. I know that raw, scalped look will disappear after one season. It’s like after you first get 
a bad haircut sometimes. Then again, today is the first time I ever walked through that area over 
there that’s just been cleared. The first time in 11 years and that’s pretty amazing. 

• Did the program meeting your expectations? 
It is meeting and exceeding my hopes. Expectations, I really didn’t expect a lot. It’s doing very 
well and really impressing me. 

• How do you expect to maintain fire safety on your property in the future? 

I go out with Roundup two to three times a year, mostly to kill poison oak. I like Manzanita, but 
you can pull young ones right out of the ground. I’ve been building trails and they can be useful 
as firebreaks. 

• Do you need to learn more about future maintenance? 

I might but I don’t know. I feel comfortable with my ability to maintain my place. But I’m getting 
older and won’t be able to do that forever, but I still can’t afford to bring in help. And anyway, 
it’s the planet Earth. It’s always been dangerous so what are you going to do? 

• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years? 
Probably not.  We have a very tight budget that has to accommodate more medical expenses as 
we both get older. 

VI. General Questions: 
• What was missing? What could have been done better? 

The only thing they could have done better was to get started earlier so it could have been done 
sooner. It was supposed to be done by Thanksgiving (2005) and here it’s getting done in 
February. 

• Would you do this again some day? 
Yes, if it was made affordable. I’ve always been in favor of fire safety, but it’s just a matter of 
affordability. It would be good if the state could see value in spending more fire prevention 
money. Spending on safety preparation for foreseeable disasters should be a lesson we’re 
learning from (hurricane) Katrina. But I’m not so sure that we are. 

 

 



Colfax Fire Safe Project – Monitoring Results and Participants’ Feedback     Page 23 
 
 
Partner #6 story 

Looking over a section of his property that had just been cleared by a masticator machine as part 
of the Colfax Community Shaded Fuel Break demonstration project, this 80-year-old retired 
railroader likened the view to a bad haircut that will grow back in. 

“I liked the way it looked before (it was cleared) better, but when you consider what we’re doing 
this is the way it has to look,” he said. “And I know that raw, scalped look will disappear after one 
season. It’s like after you first get a bad haircut sometimes. But then, today is the first time in the 11 
years we’ve been here that I’ve walked through that area over there that’s just been cleared, and 
that’s pretty amazing.” 

He lives with his wife and a golden retriever named Gus at 1490 Hillcrest Blvd., perched on the 
rim of the Bear River Canyon not far from the Colfax High School. He said the project and an 
upcoming meeting originally came to his attention via a colorful handmade flyer that a neighbor 
stuck in the front door. 

“I attended a meeting in March and I thought the materials were very interesting,” he said. “This 
kind of program should be done from the Mexican border to the Canadian border. It’s a wonderful 
use of money – if you have it. And it will save money in the long run for everybody.” 

What state and local fire officials don’t seem to understand, he said, is that clearing land for fire 
safety costs a lot of money. “There’s no way I could afford to do this myself,” he said. “To do 100-
foot perimeter around the house is one thing, but now they want a 200-foot perimeter. I don’t blame 
them, but to do a 200-foot perimeter costs thousands of dollars, which is why everybody doesn’t do 
that. And I’m one of them.” 

And through his participation in the project he learned something he hadn’t expected to he said. “I 
learned that other people were also concerned about fire safety. I didn’t think anybody else cared, 
which was probably right 20 years ago. Now so many people are moving into the trees it’s making 
everybody aware because they have to be.” 

That knowledge, plus the actual clearing of the brush, definitely made him feel safer. “And put an 
exclamation point on that,” he said. “I worry every summer what with these steep slopes and all that 
brush. Brush is the fire starter. You can limb the trees up fairly high and keep lots of trees. It’s the 
brush where fires get going. I always look up whenever the fire plane goes over in the summer to see 
where he’s going, hoping not to see him circling around here.” 

He said he owes a debt of gratitude to the project coordinator and his persistence for getting his 
property included in the project. “Early on, I decided it was a great bargain and the money would be 
well-spent but I couldn’t afford it,” he said. “I told (the project coordinator) that and he kept coming 
back with another proposal until I finally signed one of them. But I don’t think I’m paying as much as 
some, but what gets done on my property benefits the entire neighborhood so I don’t feel too bad 
about it.” 

Asked if the project had met his expectations, he said he hadn’t had a lot of expectations going in, 
but that “it is meeting and exceeding my hopes. It’s really impressing me. The only thing they could 
have done better was to get started earlier so it could have been done sooner.” 

He’s so impressed he said he’d consider joining a similar project in the future “if it was made 
affordable. I’ve always been in favor of fire safety, but it’s just a matter of affordability. We have a 
very tight budget that has to accommodate more medical expenses as we both get older. 
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“It would be good if the state could see value in spending more fire prevention money,” he said. 
“Spending on safety preparation for foreseeable disasters should be a lesson we’re learning from 
Hurricane Katrina, but I’m not so sure that we are.” 
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Partner #7 

 
PRE-TREATMENT 

 
P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 

I think it was Otis who came and talked to us. He called several times and then came over twice. 
• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 

distributed printed materials, and had press articles. Were any of these particularly helpful to you? 
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We didn’t go to the meetings because we’ve been so busy. We’re kind of in a project with our 
business and didn’t really have to time to get too involved. Otis talked to Dion and went over 
everything in detail and Dion agreed to do it. 

• How big a factor was the cost share in making your decision to participate? 

Yes it was, it was pretty major. Plus the description of how the fire might come up through the 
canyon also convinced my husband that this was a good thing to do. 

II. Learning:   
• What did you learn in the process? 

I think I learned that people should take better advantage of a grant opportunity like this. I think 
some people didn’t because they’re concerned with loss of privacy when the land is cleared. But 
the threat of a fire raging out of the canyon and taking your home is a larger concern, I think. 
You have to balance privacy with safety. It’s ludicrous to think a fire isn’t going to happen in an 
area like this. 

• Is there more you would like to learn? 

Maybe at some point, but right now we’re pretty involved with our business project. My son is a 
volunteer with CDF so we will be getting some input from him as well on this. 

• Do you feel safer? 
Actually, yes I do. 

III. Program Support: 
• Did you find the Registered Professional Forester valuable? 

He came and walked the property with my husband and Otis. 
• Did you find the project coordinator valuable, the letters, the phone calls?  

He was really helpful. He even came to our store because we’re never around. We work 6 days a 
week from 4 a.m. to 4 p.m. He really made a big effort to help us get through this. 

• Did you find the printed materials valuable? 
My husband read them and liked them. 

• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 
program does? 

We never saw them because we weren’t around. 
IV. Neighborhood: 

• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 
any neighbors for the first time? 

No. We’re just in a cul-de-sac and we’re all pretty private. We all get along but we don’t 
socialize or anything. Have noticed over time that the seniors who were here when we first came 
are leaving now and younger people are coming in. 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 
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I guess I like the way it looks. There’s something about having a lot of trees around, the natural 
aspect of that is sort of missing now. Now I can see the road down at the bottom of the property 
for the first time in the nine years that we’ve lived here. Privacy is why you live up here. We’ve 
never had to have curtains on the back windows because it was so private. It’s just weird to be 
able to see the road now. 

• Did the program meeting your expectations? 

Yes. They did what they said they would do for the price they said they would do it for. 
• How do you expect to maintain fire safety on your property in the future? 

I don’t know. I’m sure we will be more conscious of it as it starts to grow back, but we haven’t 
discussed that part yet. 

• Do you need to learn more about future maintenance? 
I will probably rely on my son more for that. 

• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years?  

No. We’ll do what we have to without that. 
VI. General Questions: 

• What was missing? What could have been done better? 
I would say no. I thought it was a very well-run project. 

• Would you do this again some day? 
Yes, of course, especially if the cost-share aspect was involved. 
It’s a little disturbing how much they are building out here, especially considering there’s really  
only one road in and out of this area. In the event of a raging fire that’s going to be a real 
problem. I wonder sometimes what the planners who approve all this are thinking. I guess they 
don’t live out here. 

 

 
Partner #7 story 

For this middle-aged, working couple, the Colfax Community Shaded Fuel Break demonstration 
project came right in the middle of a different project they were involved in at the store they own in 
Auburn. The wife said that she and her husband work six days a week, 12 hours a day and probably 
wouldn’t have participated in the program if not for the project coordinator’s persistence. 

“We didn’t go to the meetings because we’ve been so busy and there wasn’t time,” she said. “The 
project coordinator came over and talked to my husband and went over everything in detail, so we 
agreed to do it. He (the project coordinator) was really helpful. He even came to our store because 
we’re never around. He really made a big effort to help us get through this.” 

Along with a persistent project coordinator, she said the cost-share aspect of the program made it 
easier to decide to sign on. “The cost-share was pretty major. That, plus the description of how the 
fire might come up through the canyon convinced my husband that this was a good thing to do.”  
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Her son is a volunteer fire fighter with CDF and he enthusiastically supported the decision to join 
the program as well. She said once the land is cleared she and her husband would be getting input 
from him on how best to manage it to keep it clear. 

She was a little surprised that more people in the neighborhood didn’t take advantage of the 
opportunity. “I think some people didn’t because they’re concerned with loss of privacy when the 
land is cleared,” she said. “But the threat of a fire raging out of the canyon and taking your home is a 
larger concern. You have to balance privacy with safety. It’s ludicrous to think a fire isn’t going to 
happen in an area like this.” 

Now that the project is done she said that she does feel safer, but that adjusting to the loss of her 
own privacy will take some time.  

“I guess I like the way it looks,” she said. “There’s something about having a lot of trees around, 
the natural aspect of that is sort of missing now. I can see the road down at the bottom of the property 
for the first time in the nine years that we’ve lived here. Privacy is why you live up here and we’ve 
never had to have curtains on the back windows because it was so private. It’s just weird to be able to 
see the road now.” 

The idea of joining a neighborhood fire fund that would help everyone do fire safe maintenance 
every 5 years probably wouldn’t appeal to them, she said, but they would probably participate in a 
program similar to the one just completed. 

“Especially if it was a well-run program like this one was and the cost-share aspect was involved 
again,” she said. “It’s a little disturbing how much they are building out here, especially considering 
there’s really only one road in and out of this area. In the event of a raging fire that’s going to be a 
real problem. I wonder sometimes what planners are thinking. I guess they don’t live out here.” 
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Partner #8 

 
PRE-TREATMENT 

 
P0ST-TREATMENT 

Interview Questions 
I. Startup: 

• As well as you can remember, what brought this fire safety program to your attention, when did 
you first hear about it? 
The project coordinator contacted me on the phone. I don’t live on my Colfax property, I rent it. 

• As part of our program, our team sponsored meetings, coffee klatches in the neighborhood, 
distributed printed materials, and had press articles. Were any of these particularly helpful to you? 
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Went to all three meetings and learned quite a bit. I thought the materials they used were very 
helpful. I’ve lived here for 28 years so knew quite a bit about forest fires going in to this. 

• How big a factor was the cost share in making your decision to participate? 
Sure it was a factor, everybody wants to save some money. But from my point of view you have to 
do what you have to keep your property as safe as you can. And this project makes the whole 
neighborhood safer. 

II. Learning: 
• What did you learn in the process? 

My hat’s off to the project coordinator for putting this whole thing together. Mostly what I 
learned is that you’d better clear your property if you’re going to live up there or fire will 
eventually do it for you. 

• Is there more you would like to learn? 

Yeah, I’d like to put an end to all these people burning leaves. 
• Do you feel safer? 

I know we will when we move back onto the property some day. 
III. Program Support: 

• Did you find the Registered Professional Forester valuable? 
Yeah, he was a very helpful guy, very professional. 

• Did you find the project coordinator valuable, the letters, the phone calls? 
Yes, he was very good about keeping us updated on how things were going. 

• Did you find the printed materials valuable? 
Yes, they made a lot of sense. I think a lot of people put them away without reading them, but I’m 
more interested than that. 

• Was the PowerPoint slide show, the pictures, helpful in explaining fire safety and what the 
program does? 
Yeah, because they showed us what they were going to do and how they were going to do it. 

IV. Neighborhood: 
• How has the program affected the neighborhood? Has it changed any relationships? Did you meet 

any neighbors for the first time? 
For one thing, how about the property value. If the property is fire safe I would think the value 
would go because it’s cleared and a prospective buyer wouldn’t have to pay for it. “That’s a 
potential plus I don’t think the program organizers mentioned.” 

V. Outcomes: 
• Do you like how the treatment looks, the aesthetics of the forest after treatment? 

Hasn’t seen it yet. 
• Did the program meeting your expectations? 
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Yeah, I think it was a wonderful program. We live (near Auburn) right now, but some day we’re 
going to move back to that house on the property that was just cleared. 

• How do you expect to maintain fire safety on your property in the future? 
No idea. I’ll probably have to get somebody to do it. 

• Do you need to learn more about future maintenance? 
(N/A) 

• Would you be interested in a neighborhood fire fund that would help everyone do maintenance 
every 5 years? 

Sure. My financial situation would let me do it and I don’t really care too much about the cost if 
the work makes the property safer. But a fire fund may not work for everybody because some are 
living a little closer to the margin, so it might be a difficult thing to get started. Just buying a 
house anymore puts you in a serious financial hole. 

VI. General Questions: 
• What was missing? What could have been done better? 

Not really. Seems to me like it went fine. 
• Would you do this again some day? 

Certainly I’d join in, especially if it benefits the whole neighborhood. You’d be foolish not to. 
 

 
Partner # 8 Story 

Unlike the other partners who cooperated in the Colfax Community Shaded Fuel Break 
demonstration project, this retired couple owns the house at 1142 Monte Vista Ct. as well as several 
other pieces of property around Colfax. 

They rent the house on the property involved in the project, and even though they live closer to 
Auburn than Colfax he said he’d made it to three of the meetings because it seemed important. 

“The project coordinator contacted me on the phone, so I went to the meetings and learned quite a 
bit,” he said. “I’ve lived here for 28 years so I knew quite a bit about forest fires going in to this and 
the materials they used were very helpful.” 

He said that signing on wasn’t a hard choice for him to make, but that the cost-share aspect had 
made it easier still. 

“Sure it was a factor because everybody wants to save some money,” he said. “But from my point 
of view, to keep your property as safe as you can you have to do what you have to do. And this 
project makes the whole neighborhood safer.” 

He said the main take home message that he picked up from the meetings and presentations was 
simply this: “You’d better clear your property if you’re going to live up there or fire will eventually 
do it for you.” 

Overall he gave the project high marks. “I think it was a wonderful program,” he said. “We live 
(near Auburn) right now, but some day we’re going to move back to that house on Monte Vista Ct. 
and I know we will feel safer when we move back.” 
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And as a property owner he said it had occurred to him more than once that the value of his 
property had probably increased due to the clearing project. “If the property is fire safe I would think 
the value would go up because it’s cleared and a prospective buyer wouldn’t have to pay for doing 
it,” he said.  “That’s a potential plus I don’t think the program organizers mentioned.” 

He said joining a neighborhood fire fund that would help everyone do maintenance every 5 years 
or so wouldn’t be out of the question for him, but wondered how many others might be able to 
participate if the cost was prohibitive. 

“My financial situation would let me do it and I don’t really care too much about the cost if the 
work makes the property safer,’ he said. “But a fire fund may not work for everybody because some 
people over there are living a little closer to the margin, so it might be a difficult thing to get started. 
Just buying a house anymore puts you in a serious financial hole.” 

And if another program like the one just completed comes along? “Certainly I’d join in, 
especially if it benefits the whole neighborhood,” he said. “You’d be foolish not to.” 


